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Executive Summary 
This document presents the methodology to be used for the organisation and implementation of the 

collaborative dialogues between young people and policy makers responsible for identifying measures to 

facilitate the protection of the ocean from climate change and pollution. The dialogues will be 

implemented in Cyprus and Romania in the context of the European co-funded project Blue Deal.  
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Introduction 
In the context of A3: Collaborative dialogues towards ocean protection, two dialogues between young 

people and policy makers and other relevant stakeholders are envisioned to take place in Cyprus and 

Romania with the purpose of identifying measures to protect the ocean from climate change and pollution. 

Through this activity, the consortium aims at engaging a diverse group of stakeholders, including, policy 

makers, decision makers and professionals working in the field of blue economy, with young people in 

order to exchange views, ideas and opinions towards the protection of the ocean from various risks and 

challenges posed to it. For the effective and successful implementation of the dialogues, a customization 

of the methodology of the Structured Democratic Dialogue will be utilised. The results of the dialogues will 

be considered in the development of the Booklet of Best Practices for a Bluer Ocean. 

 

1. Preparation of the dialogues 
The following parameters should be taken into consideration in the preparation of the dialogues in order 

to ensure their effective and meaningful implementation:  

● Project presentation: A presentation of the project should be prepared focusing on its scope and 

objectives and highlighting the envisioned activities. A brief introduction into the narrative behind 

the project, namely, the necessity of protecting the ocean, should also be prepared exploring key 

threats and challenges that the ocean is facing (e.g. climate change, human activity, overfishing). 

The presentation should furthermore explain the goals and expectations from the Collaborative 

Dialogues emphasising on the importance of engaging all possible stakeholders (e.g. young 

people, policy makers, professionals) in the identification of feasible solutions and measures to 

protect the ocean; 

● Dialogue leaflet: A concise leaflet promoting the collaborative dialogue should be developed and 

shared on social media of each organisation as well as sent to local press for publication. The 

leaflet should ideally be accompanied with a Press Release; 

● Identification of young people and youth workers: To foster inclusivity and exchange of 

different ideas and views, it is critical that participants from diverse age groups, backgrounds and 

perspectives, falling under the category of young people and youth workers, are identified. In 

addition, it should also be ensured that young people with fewer opportunities are identified. For 

the identification of participants, each organisation should exploit its own resources, such as its 

social media, network of volunteers and local community; 

● Selection of young people and youth workers: For the selection of participants, ensure that an 

application form is created - either online or in person, where interested young people and youth 

workers can express their intention to join the event. The application form should include 

demographic information about the candidates (e.g. age, status) along with a few questions 

related to the content of the workshop in order to evaluate their suitability and commitment. No 

more than 30 young people should be selected for each dialogue; 

● Identification of policy makers and other stakeholders: Drawing from their network of 

associates and collaborators, each organisation should identify and invite stakeholders to actively 

participate in the event. The list of potential stakeholders include among others: Policy and 

decision makers: the term policy maker does not relate only to politicians but it further extends to 

include people who can influence young people and policies due to their role, authority and 
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prestige in the society, and thus, occupations such as educators, journalists, Board members, 

scientists will be included in the category of policy makers; NGOs representatives; Youth NGOs 

representatives; NGOs and research centres focusing on environmental and/or marine protection;  

Sport clubs and nautical clubs; Companies involved in environmental protection through their 

Corporate Social Responsibility strategy. While contacting policy makers and other stakeholders, 

their role in the dialogues must be clearly communicated explaining, in particular, the 

methodology to be used and the interactive and engaging character of the event which promotes 

collaborative dialogues over speeches (monologues). In contrast, policy makers and other 

stakeholders will join focus groups together with young people fostering exchange of ideas, views 

and perspectives on the topic under discussion and to this vein, at least four people falling under 

this category should be selected; 

● Location and setting: Choose a place, either indoors or outdoors, which can offer plenty of space 

for group discussions among the participants; 

● Consent forms: A consent form should be developed ensuring the protection of personal data of 

the participants 

 

2. Implementation of the dialogues 

2.1 Structured Democratic Dialogue 

The envisioned dialogues will be facilitated with a customised version of the Methodology of the 

Structured Democratic Dialogue (SDD). Structured Democratic Dialogue (SDD) is a methodology designed 

to facilitate inclusive and constructive discussions among diverse groups of individuals. It emphasises a 

systematic and organised approach to ensure that all participants have an equal opportunity to voice their 

opinions and contribute to the decision-making process.  

2.2 Implementation of Structured Democratic Dialogue: Triggering Question 

Following an ice breaking and getting to know each other activity, the facilitators of the dialogue should 

divide the participants into groups composed of both young people, youth workers and policy makers 

ensuring that there is at least one policy maker/stakeholder in each group.  

For the effective implementation of the methodology, the following tentative Triggering Question can be 

posed to the participants: 

This question serves as the focal point for the dialogue, encouraging participants to explore multifaceted 

approaches to address the challenges facing the ocean. Depending on the number of elements defined in 

the triggering question, the same number of stations should be created, each serving one element as 

 

“What measures could be taken at a personal, economic, educational, social and 

policy level to protect our ocean from climate change and human activities”? 
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presented in Figure 1. Thus, each focus group should focus on one element of the triggering question for a 

limited time of 15 - 20 minutes before rotating for another 15 - 20 minutes giving the opportunity to all 

groups to visit all stations. Once a new group visits the station, the participants read the already submitted 

ideas in order to avoid 

repeating ideas expressed by 

previous participants. 

Throughout the dialogue, 

facilitators will guide the 

participants by encouraging 

them to share their views 

and document each idea in a 

single paper (Figure 2). The 

idea should be written in a 

short yet self-explanatory 

sentence (e.g. Educational 

workshops on ocean literacy 

at schools). Facilitators 

should also emphasise that 

there are not good or bad 

ideas, and thus, ideas should 

be discussed and agreed 

among the participants 

without any judgement. 

Creating a non-judgmental 

environment ensures that all 

participants, regardless of 

their background or 

perspective, feel 

comfortable sharing their 

thoughts and they also feel 

open to communicate 

without the fear of being 

judged or criticised by 

others. Finally, facilitators 

should ensure that 

participants, and especially 

policy makers and other stakeholders, are not monopolising the discussions within the groups.  

By the end of the session, each group will choose one element/station and present the ideas generated 

addressing that element fostering a collaborative discussion at the plenary ensuring that all participants 

get a clear understanding of the ideas.   
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Figure 1 Working groups 

Figure 2 Generation of ideas 
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2.3 Implementation of Structured Democratic Dialogue: Voting 

Following the completion of the discussion at the plenary session, all ideas should be placed on the floor 

or on the wall and five votes (e.g. sticky stars) should be provided to each participant. Then, each individual 

should choose and vote on the five most important ideas according to his/her own perspectives (Figure 3). 

Once the voting procedure has been executed, the facilitators count the votes received in each idea and 

establish the most important ones.  

 

Figure 3 Voting procedure 

Following a democratic and transparent process for the generation and description of the ideas as well as 

the selection of the most important ideas of the dialogue, it is ensured that the facilitators and the 

organisers of the dialogues do not intervene whatsoever in the generation, analysis and interpretation of 

the results.  
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2.4 Agenda  

A tentative agenda could include the following sections with their estimated duration:  

Table 1 Tentative agenda 

Session Duration 

Ice breaking activity  5 minutes 

Getting to know each other activity 5-10 minutes 

Goals and objectives of the dialogue 2 minutes 

Blue Deal: Presentation of the project; Challenges and risks for the ocean 10 minutes 

Introduction to Structured Democratic Dialogue 2 minutes 

Focus Groups 60 - 90 minutes 

Presentation and discussion of ideas at the plenary  45 minutes 

Voting procedures 5 minutes 

Reflection and Evaluation  10 minutes 

 


