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Executive Summary 

D6.1 provides an overview of the activities implemented in Cyprus and Romania as part of Activity 6: Youth 

Engaging Activities at Local Level of the Blue Deal project. These activities, inspired by the Booklet “Best 

Practices for a Bluer Ocean”, were designed to promote youth participation in ocean literacy and 

protection through non-formal education. Divided into environmental activities to protect the ocean, 

sports-based activities to raise awareness about ocean issues, and a photo contest titled “A Bluer Ocean”, 

the activity engaged young people, youth workers, and community stakeholders in meaningful, creative, 

and experiential learning processes. In total, 24 local activities were implemented across Cyprus and 

Romania, reaching and engaging more than 800 participants from diverse backgrounds. The activities not 

only raised awareness of environmental challenges but also empowered participants to take action and 

contribute to sustainable practices within their local communities. 
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Introduction 

As part of the Blue Deal project’s commitment to fostering ocean literacy and youth engagement, Activity 

6: Youth Engaging Activities at Local Level was implemented in both Cyprus and Romania. This phase of 

the project aimed to translate the educational content and best practices developed earlier into local, 

action-based experiences for young people and their communities. Drawing inspiration from the Booklet 

“Best Practices for a Bluer Ocean”, the activities were designed to raise awareness, encourage 

participation, and promote sustainable behaviors through creative, inclusive, and non-formal educational 

methods.  

 

1. Preparation phase  

For the successful implementation of the activities, considerable time was devoted on the preparation 

phase in order to identify factors which could possibly hinder the quality and safety of the events. This 

stage began with the identification of suitable activities from the Booklet “Best practices for a Bluer Ocean” 

along with the target groups. Each national team carefully considered which formats would be most 

effective in promoting ocean literacy and environmental awareness among young people.  

Once the activities were defined, they were tailored to meet the needs and expectations of the identified 

target groups. The customization process ensured that content was locally relevant and accessible. For 

example, educational materials were adapted in terms of language and complexity, while local 

environmental issues, such as marine litter in Cyprus or biodiversity threats in Romania, were incorporated 

to make the activities more relatable and impactful. Collaboration with schools, local authorities, and 

community organizations further enhanced the relevance and reach of each initiative. For events that were 

open to the broader public, dissemination materials were prepared in advance to raise awareness and 

encourage participation. These included posters and digital campaigns on social media platforms.  

In cases where activities involved physical movement or outdoor environments, such as sports or coastal 

clean-ups, a risk assessment was conducted to safeguard participants. This included evaluations of 

weather conditions, terrain risks, and accessibility for youth with disabilities. Basic health and safety 

measures, such as the availability of first aid kits, sun protection, and water, were put in place. Organizers 

also ensured the presence of supervisors or trained personnel for the implementation of sport events. 

1.1 Profile of participants 

Striving towards a more accessible and inclusive Erasmus+, the partner organizations made a conscious 

decision to broaden the participant profile for the youth-engaging activities. While the initial focus 

centered on young people and youth workers, the scope was intentionally expanded to embrace a more 

diverse range of target groups. This decision was rooted in the aim of ensuring that the benefits of the Blue 

Deal project could extend to broader segments of society, especially those who are often 

underrepresented or face various barriers to participation. By adopting this inclusive approach, the project 

not only resonated with the fundamental values of Erasmus+, such as equity and participation, but also 

enriched the overall learning environment by encouraging intergenerational dialogue, cross-sector 

collaboration, and greater community engagement. In this context, the target groups included, among 

others, school students, individuals with fewer opportunities, migrants, educators, sport professionals, 
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companies, and the general public. Particular emphasis was placed by Active Zone Outdoor on including 

young people with intellectual disabilities as a core target group in some of its local actions. This was 

achieved through a successful collaboration with the local centers Dikaioma Elpidas and Agios Lazaros 

Special School. To accommodate the specific needs of these participants, the educational materials were 

carefully evaluated and adapted to align with their cognitive levels, interests, and communication styles, 

ensuring a meaningful and empowering experience for all involved. 
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2. Implementation of hands-on activities  

The following activities were implemented in both Cyprus and Romania, respectively.  

Table 1 Landscape of local activities in Cyprus 

Date Activity Target Group Participants  

5/7/2024 Beach clean-up and beach volley Moody’s (employees) 15 

21/7/2024 Stand Up Paddle  Young people, youth workers, 

general public 

15 

26-28/3/2025 Beach yoga and awareness during the 

Island Sportz International Beach 

Tennis Tournaments 

Young people, athletes, sport 

professionals 

180 

27/3/2025 Adaptive beach tennis for 

environmental education 

Dikaioma Elpidas (youth with 

disabilities, educators) 

15 

28/3/2025 Adaptive workshop for ocean literacy 

by the beach and photo collection 

Dikaioma Elpidas (youth with 

disabilities, educators) 

13 

12/4/2025 Yoga by the beach Young people, youth workers, 

general public 

15 

14/4/2025 Adaptive beach tennis for 

environmental education 

Dikaioma Elpidas (youth with 

disabilities, educators) 

20 

26/4/2025 Stand Up Paddle (SUP) for Sea 

Literacy and Protection 

Young people, youth workers, 

general public 

18 

1/5/2025 Litter Art for children Children 45 

10/5/2025 Coastal cycling Young people, youth workers, 

general public 

16 

13/5/2025 Adaptive beach tennis for 

environmental education 

Agios Lazaros Special School 

(youth with disabilities, 

educators) 

10 

18/5/2025 Coastal hiking Young people, youth workers, 

general public 

29 

19/5/2025 

 

Beach tennis for environmental 

education 

Dikaioma Elpidas (youth with 

disabilities, educators) 

20 

26/5/2025 Beach tennis for environmental 

education 

Dikaioma Elpidas (youth with 

disabilities, educators) 

20 

    

Total   431 
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Figure 1 Photos of local activities in Cyprus 

 

Table 2 Landscape of local activities in Romania 

Date Activity Target Group Participants  

10/3/2025 Beach Orienteering Young people 26 

26-28/3/2025 Beach Orienteering Young people 54 

27/3/2025 Litter Art Young people 41 

28/3/2025 Litter Art Young people 18 

12/4/2025 Beach Orienteering Young people 20 

27/4/2025 Beach Orienteering Young people 26 

1/5/2025 Organizing excursions to observe 

environmental problems 

Young people 219 

10/5/2025 Litter Art Young people 22 

    

Total   426 
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Figure 2 Photos of local activities in Romania 

As described in Tables 1 and 2, a total of 22 local activities were organized in Cyprus and Romania with the 

aim of engaging diverse community groups in hands-on, experiential learning focused on ocean literacy 

and environmental awareness. These activities were designed using non-formal education methods, 

combining physical movement, mindfulness, and creative expression with educational content on marine 

protection, sustainable behavior, and coastal ecosystems. 

In particular, the activities offered in Cyprus by Active Zone Outdoor reached a broad and diverse audience, 

including youth workers, young people, athletes, educators, employees, and notably, young people with 

disabilities through the organization Dikaioma Elpidas and Agios Lazaros Special School. Examples include 

a beach clean-up and beach volley day for Moody’s employees, beach yoga sessions, and adaptive beach 

tennis workshops, all of which were intentionally crafted to merge physical activity with learning. A 

highlight was the integration of these activities into the Island Sportz International Beach Tennis 

Tournaments in Larnaca, where approximately 180 participants, including athletes and sport 

professionals, were exposed to ocean literacy themes in a dynamic and high-visibility setting. Several 

adaptive and inclusive activities, such as workshops tailored for youth with disabilities and their 

educators, were conducted multiple times, reflecting a strong commitment to accessibility and inclusive 

participation.   
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The activities implemented in Romania by MareNostrum focused on youth engagement through outdoor 

exploration and artistic expression. A total of 8 activities were organized, including beach orienteering, 

litter art workshops, and a major initiative involving excursions to observe environmental problems, which 

alone engaged 219 young participants. These activities were primarily designed for young people, 

promoting awareness through discovery, problem-solving, and creative reflection on the impact of 

pollution and climate change on coastal environments. Additionally, on 26 October 2024, the 6th edition 

of the Black Sea was organized on Modern Beach in Constanta, as a complementary awareness-raising 

action. The event was dedicated to the protection of the marine and coastal ecosystem and gathered over 

1400 participants, including more than 1000 young people mobilized by 50 teachers, and over 200 

participants who joined independently via online promotion.  

 

 

Figure 3 Black Sea 6th Edition 

A key innovation of this edition was the inclusion of plogging, an activity that combines running with litter 

collection. Throughout the event, participants collected a total of 106.06 kg of waste, contributing directly 

to beach cleanup and the protection of the Black Sea. This initiative effectively combined physical activity 

with environmental action, reinforcing the message that community participation and sustainable 

practices can have a measurable impact on the health of marine ecosystems.  

Finally, both Active Zone Outdoor and MareNostrum took part in the European Maritime Day 2025 (EMD), 

a flagship event for the maritime community across Europe. Their active involvement in EMD provided a 

valuable platform for networking, exchanging best practices, and showcasing the outcomes of their 

awareness-raising activities on marine and coastal sustainability. This participation significantly enhanced 

the visibility of the project at a European level, reinforcing its relevance among a broader community of 

stakeholders. Moreover, it contributed to expanding the project's impact and outreach, facilitating new 

collaborations and strengthening ties with institutions and actors committed to sustainable maritime 

governance. 
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Figure 4 MareNostrum at EMD 2025 

 

 

Figure 5 Active Zone Outdoor at EMD 2025 
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2.1 Photo Competition 

In addition, a photo competition was launched within the project as a creative initiative to inspire young 

people to connect with the sea and develop a deeper understanding of its importance. The contest aimed 

to promote ocean literacy among high school students by encouraging them to reflect on the sea’s role in 

our lives and communities. Participants were invited to capture the beauty, challenges, and cultural 

significance of the marine environment through the lens of photography. Whether depicting the wonders 

of marine biodiversity, the consequences of pollution, or the emotional and cultural bond between people 

and the sea, the contest offered a platform for youth to express their unique perspectives on ocean-related 

themes. A total of 50 entries were submitted, demonstrating a wide range of impactful and aesthetically 

compelling images that illustrated the diversity and fragility of aquatic life. 

The top three winning photos were selected by a panel of judges based on their originality, relevance to 

the theme, and artistic quality. The winning images highlighted both the visual power and emotional 

resonance of the ocean and were celebrated during the project’s final events. 

•         First Place: Octavian Albu – "One in thousands" 

•         Second Place: Iris Glăveanu “White dance on infinite blue”  

•         Third Place: Stylianos Andreou “Sunset Voyage”  

 

Figure 6 Octavian Albu – "One in thousands" 
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Figure 7 Iris Glăveanu “White dance on infinite blue” 

 

 

Figure 8 Stylianos Andreou “Sunset Voyage” 



D6.1 Youth engaging activities at local level    

  

 

In continuation of these efforts, photos from the 

competition were presented during Green Week in 

Constanta during a dedicated photo exhibition. This 

event gave greater visibility to the environmental 

messages conveyed through the photo competition 

and provided an additional opportunity for the public 

to get involved in the protection of aquatic 

ecosystems. 

 

 

 

 

Figure 9 Photo Contest Exhibition 
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3. Evaluation 

To assess the impact and effectiveness of the Blue Deal local events, participants were invited to complete 

an anonymous evaluation survey. The survey aimed to gather insights on the overall experience, the 

quality of organization and facilitation, and the educational value of the activities. It also explored which 

environmental messages resonated most with attendees and whether the event inspired them to take 

action. The feedback collected serves as a valuable tool for understanding participant perspectives and 

identifying areas for improvement in future events. The following section presents a summary of the survey 

results. 

 

 
Figure 10 Age groups 

As already explained, the events attracted a diverse audience, with the most significant group being young 

adults aged 19–30, who represented 60% of all participants. Teenagers (13–18) followed at 16% while 

adults aged 31-40 made up 13% of attendees. Finally, children under 13 and adults over 40 comprised 

smaller segments, at 8% and 3% respectively. 

Participant feedback on the overall 

event experience was overwhelmingly 

positive, as documented on Figure 11. A 

majority of 60% rated the event as 

Excellent, while another 30% described 

it as Good. Only a small fraction rated 

the experience as Average (8%) or Poor 

(2%). This high satisfaction level 

suggests that the event met or exceeded 

expectations in terms of delivery, 

relevance, and atmosphere. 

 

Figure 11 Overall Experience 
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Figure 12 Specific Aspects of the event 

When evaluating specific elements of the events, respondents consistently highlighted the trainers’ 

knowledge, skills, and ability to engage participants as the most outstanding aspect, with 70% rating this 

component as Excellent. This positive feedback may be attributed to the fact that the hosting 

organizations collaborated with professionals, particularly for the sport-related activities, to ensure both 

the quality and safety of the experiences offered. Such partnerships likely contributed to the facilitators 

being well-prepared, credible, and highly competent in their roles. The overall organization of the events, 

including logistics such as timing and location, also received strong approval, with 68% of participants 

rating it as Excellent. Although slightly lower in comparison, the materials and equipment provided during 

the activities were still well-received, with 62% of respondents rating them Excellent and an additional 

27% rating them Good. 

Participants were also asked to select the most important messages they retained from the events, with 

the option to choose multiple (Figure 13). The results show a strong alignment with environmental 

awareness and personal responsibility. In particular, the most frequently selected message was “The 

importance of protecting marine ecosystems”, which was chosen by just over 75% of respondents, closely 

followed by “The role I can play in protecting the environment” and “The benefits of water and sea sports 

in ocean literacy” with 70% and 69% respectively. The findings indicate that the events were successful 

not only in raising awareness but also in empowering attendees with a sense of responsibility and 

relevance. 

Next in importance were messages related to pollution, everyday actions, and plastic waste reduction, 

each selected by approximately 66–69% of respondents. This cluster shows a strong understanding of the 

direct impact that human behavior has on marine ecosystems. Mid-range selections included broader 

environmental concepts such as climate change, ecosystem impacts, science and innovation, and 

collaboration. These were selected by 50–60% of participants, showing a good grasp of systemic 

environmental challenges and the value of multidisciplinary solutions. Less frequently chosen were 
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Organization
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messages around biodiversity, and human activity impact (fishing, tourism, etc.), each selected by 30–

45%.  

 

 

Figure 13 Most Important Messages taken away 

Finally, while the feedback was largely positive, several constructive suggestions emerged. Participants 

expressed a desire for more interactive, hands-on activities such as clean-up simulations or environmental 

games to better connect with the messages presented. There were also calls to further enhance the quality 

and variety of educational materials, including more visually engaging resources, take-home infographics, 

and interactive tools that could support different learning styles. Some participants felt that the materials, 

while adequate, could be better tailored to reinforce key messages and stimulate deeper reflection. 
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