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Executive Summary 

This deliverable presents a summary of the international training held from 20–22 March 2026 in Rijeka, in 

the context of the EU co-funded project MAPHER. It outlines the main activities, methodologies, and 

outcomes of the training, which brought together 12 participants from Croatia, Cyprus, and Slovakia. The 

report highlights the combination of theoretical input, field-based learning at sites such as Grobnik Castle, 

and practical workshops focused on the design and implementation of culturally enriched orienteering 

activities.  
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1 Introduction 

Between March 20 and 22, 2026, the international training of the MAPHER project was organised and 

implemented in Rijeka, Croatia, under the coordination of PD Tuhobic. 

The aim of the training was to bring together youth workers, sports professionals, practitioners, and 

representatives from rural authorities, equipping them with the skills needed to incorporate orienteering 

into educational and community development projects. 

The training was attended by 12 participants from Croatia, Cyprus, and Slovakia, who had the opportunity 

to gain both theoretical and practical knowledge on how to design and implement culturally enriching 

orienteering activities that promote historical and cultural awareness. Participants also gained hands-on 

experience with the MAPHER Compass Handbook, which is currently under development. 

To ensure proper preparation, a detailed information pack was developed and shared with participants 

prior to the event. The information pack included essential logistical details, an overview of the project, 

and a presentation of the agenda, enabling participants to prepare in advance and actively engage in the 

activities. 
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2 Report of the TC 

2.1 Day 1 

The first day of the training focused on setting the foundation for participants’ understanding of the 

MAPHER project and introducing the core concepts of orienteering in an educational and community 

development context. 

The day began with a presentation of the MAPHER project, including its objectives, priorities, and expected 

outcomes. Participants were introduced to the 

broader vision of the initiative, with particular 

emphasis on its added value for women, rural 

communities, and the development of 

orienteering as a tool for inclusion, 

empowerment, and local engagement. This 

session also clarified the purpose of the 

training, outlining what participants could 

expect in the coming days and encouraging 

them to reflect on their own motivations and 

roles within the project.  

Following the introductory session, 

participants were introduced to the MAPHER 

Compass Handbook through a mock practical 

experience. This interactive approach allowed them to gain a first-hand understanding of orienteering 

basics, including rules, map reading, interpretation of signs, and fundamental navigation skills. By 

combining theory with practice, participants were able to immediately engage with the methodology and 

better understand how such activities can be structured and delivered. 

A key highlight of the day was a workshop on engaging local 

communities and stakeholders in the sustainable development of 

orienteering activities. This session was enriched by a visit from the 

Mayor of Čavle, who provided valuable insights into the role of local 

authorities in supporting community-based initiatives and promoting 

sustainable development. Participants explored strategies for 

collaboration, stakeholder involvement, and long-term impact at the 

local level. 

In the afternoon, the focus shifted to thematic components of the 

MAPHER Compass Handbook. Participants explored sustainable 

tourism strategies, with discussions centred on how orienteering can 

contribute to cultural heritage preservation and strengthen local 

identity. The social and community dimensions were also addressed, 

highlighting how such activities can foster inclusion, participation, and 

community cohesion. 

Picture 1 Presentation about the cultural richness of Rijeka 

Picture 2 Presentation of orienteering 
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The day concluded with a session on the educational integration of orienteering. Participants learned how 

to incorporate educational elements into orienteering maps, including the design of checkpoints enriched 

with questions and learning prompts. This session emphasised the potential of orienteering as an 

innovative educational tool that combines physical activity with knowledge acquisition and cultural 

awareness. 

2.1 Day 2 

The second day placed a strong emphasis on experiential learning, combining field exploration with 

creative design to deepen participants’ understanding of how orienteering can be used as an educational 

tool rooted in cultural and historical contexts. 

The morning session, centered around the study visit to the castle of Grobnik, offered participants a 

valuable opportunity to engage directly with a real-world setting. Rather than approaching the site as 

passive observers, participants actively navigated the area, examining its architectural features, historical 

landmarks, and surrounding natural landscape. This immersive experience encouraged them to think 

critically about how stories, historical facts, and cultural significance can be translated into engaging 

orienteering checkpoints. By identifying points of interest such as old fortifications, pathways, viewpoints, 

and local symbols, participants began to see how an orienteering route can become a narrative journey 

rather than just a physical challenge.  

Importantly, this fieldwork highlighted the potential of 

orienteering to connect participants with a place on a 

deeper level. It demonstrated how routes can be 

designed to foster curiosity, promote local identity, 

and encourage exploration beyond surface-level 

observation. Participants also reflected on how 

different environments, such as urban, rural, or 

natural, offer distinct opportunities and challenges 

when designing such activities. 

In the afternoon, the focus shifted from 

exploration to creation. During the hands-on 

workshop, participants applied their 

observations from the morning to develop their 

own culturally and historically enriched 

orienteering concepts. Working collaboratively in 

small groups, they designed checkpoint interaction questions aimed at prompting participants to engage 

actively with each location. These questions went beyond simple factual recall, encouraging 

Picture 3 Castle of Grobnik 

Picture 5 Castle of Grobnik 

Picture 4 Exploring Grobnik orienteering site 
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interpretation, critical thinking, and personal reflection, for example, asking participants to compare past 

and present uses of a site, interpret symbolic elements, or imagine historical scenarios.  

Additionally, participants created observation-

based prompts that required careful attention to 

detail, helping future users of their routes to 

become more mindful of their surroundings. This 

approach reinforces the idea that orienteering is 

not only about navigation but also about 

perception and awareness.  

A key component of the workshop was the 

development of end-of-course questions. These 

were designed to help consolidate learning 

outcomes by encouraging participants to reflect 

on their overall experience, connect different 

pieces of information gathered throughout the 

route, and articulate what they had learned about 

the cultural and historical context of the area. 

 

2.1 Day 3 

The morning session focused on implementation and real-time testing. 

Participants returned to the field in the village of Grobnik, where an 

orienteering race was organised as a live simulation of the activities 

they had been developing. This was not simply a competitive exercise, 

but a practical laboratory in which participants could experience their 

designs from both the organiser’s and the participant’s perspective. 

Routes, checkpoints, and educational elements created during the 

previous day were tested in action, allowing participants to evaluate 

how effectively their ideas translated into practice.  

This hands-on testing phase was 

particularly valuable in highlighting 

both strengths and areas for 

improvement. Participants observed 

how clearly instructions were 

understood, whether checkpoint 

questions were engaging and 

appropriately challenging, and how 

well the cultural and historical 

content was integrated into the flow of the activity. Immediate feedback 

from peers enabled quick adjustments and refinements, encouraging an 

iterative approach to design. Attention was also given to logistical 

aspects such as timing, route difficulty, group dynamics, and overall 

Picture 6 Explaining how educational elements can be integrated in 

orienteering events 

Picture 7 Orienteering practice 
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participant experience, reinforcing the importance of careful planning in delivering successful orienteering 

activities.  

Beyond technical refinement, the session also emphasized the experiential dimension; how participants 

felt during the activity, what captured their interest, and how effectively the activity fostered curiosity and 

learning. This reflection helped underline the importance of designing not just functional routes, but 

meaningful and memorable experiences.  

The programme concluded with a session dedicated to national case studies and knowledge transfer, 

shifting the focus from the training environment to participants’ home contexts. Working in country 

groups, participants discussed how the tools, methods, and approaches developed within the MAPHER 

framework could be adapted to their specific cultural, geographical, and organisational realities. This 

included identifying suitable locations, potential target groups, and partnerships with local institutions 

such as schools, municipalities, or cultural organisations. 

Particular emphasis was placed on sustainability and long-term impact. Participants were encouraged to 

think beyond one-off activities and consider how orienteering initiatives could be embedded into ongoing 

programmes, educational curricula, or community engagement strategies. Discussions also touched on 

resource availability, potential challenges, and ways to ensure accessibility and inclusivity. 
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3 Evaluation Report 

To assess the overall quality and impact of the training, an evaluation survey was conducted using 

the interactive tool Mentimeter. A total of 12 participants took part in the evaluation, providing 

feedback on different aspects of the programme. The results indicate an exceptionally high level of 

satisfaction, with average scores ranging between 9.7 and 10 out of 10 across all evaluated areas, 

reflecting the positive experience and strong engagement of participants throughout the training. 

In terms of Training Organisation and Content, participants agreed that:   
● The training objectives were clear (10.0) 

● The training was well organised (10.0) 

● The materials were shared on time (9.8) 

● The presentations met expectations (9.8) 

● Participation and interaction were encouraged (10.0) 

● The objectives of the training were achieved (10.0) 

 

 
Figure 1 Training Organisation and Content 

Regarding delivery and practical value, the feedback shows that  
● The content was relevant to participants’ needs (10.0) 

● The level of difficulty was appropriate (9.8) 

● The time available was generally sufficient (9.7) 

● The facilities supported the training well (10.0) 

● Practical activities were useful (10.0) 

● Participants feel able to use what they learned in their work (10.0) 
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Figure 2 Delivery and practical value 

When asked to distribute points for the most valued elements, participants identified the following 

as the most important: 

● Practical exercises (22%) 

● Relevant content (19%) 

● Interactive delivery (18%) 

● Clear objectives (17%) 

● Useful materials (14%) 

● Adequate timing (9%) 

 

Figure 3 Distribution of points 

The evaluation shows that the training met its objectives and responded well to participants’ needs. 

The combination of theory and practical activities was appreciated, especially the opportunity to 

apply skills in real situations. Finally, most participants did not suggest major changes. The feedback 

was generally positive. Some participants mentioned that: 
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● More time for practical activities or fieldwork could be useful 

● A longer duration of the training could allow deeper learning 

 

Picture 8 Group photo 
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4 Annexes 

Annex 1: Infopack & Agenda 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure  Template for Good Practices 
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Annex 2: Presentations 



MAPHER

Project Overview
International Training

Andreas Andreou, Rijeka, 20-22 March 2026



The team

Brief team introduction:
Active Zone Outdoor (Coordinator)

OTI Slovakia (Partner)

PLANINARSKO DRUSTVO TUHOBIC (Partner)



The need



The need

Encourage greater participation of young women
aged 15–35 in orienteering, allowing them to gain
valuable skills and enjoy a wide range of personal
and professional benefits while promoting cultural
and historical awareness of rural areas.



ORIENTEERING

https://www.youtube.com/watch?v=H3TLmTNOb5E


Project Objectives

O1: Encourage young women to engage in regular physical
activity by offering accessible and enjoyable orienteering

O2: Develop essential skills like navigation, problem-solving,
and teamwork through structured orienteering events

O3: Develop orienteering maps that showcase and highlight
the unique cultural and natural heritage of rural territories



Work Plan and Methodology

Work Package 1: MAPHER

Tasks: 9 Tasks



WP1: mapherWP1: mapher

T1.1 - Project
Coordination 

M1-24

1.3 - Outline of the
Handbook

M3-6

1.5 - Case studies

M7-11

T1.2 - KOM 

M2-3

1.4 - International
Training

M6

T1.6 - Local
Events 

M9-17

1.8 - Dissemination
and Sustainability

M1-23

T1.7 - Finalisation of 
"The MAPHER Compass”

M18-21

1.9 - Final conference
online

M21-23



Increased participation of young women in orienteering by
removing barriers to access and providing inclusive, engaging
opportunities for physical activity and personal development.

Enhanced health, confidence, and essential life skills such as
navigation, teamwork, and decision-making through
meaningful involvement in outdoor sports.

Strengthened cultural awareness and connection to rural
communities by integrating orienteering with the exploration
of local heritage, natural landscapes, and sustainable
practices.

EXPECTED RESULTS



Why are you here?



Workshop

Engaging the local
community and stakeholders
in sustainable orienteering
development

Challenges
in rural
orienteering

Collaboration
with local
authorities



MAPHER

Funded by the European Union. Views and opinions expressed are however those of the author(s) only
and do not necessarily reflect those of the European Union or the European Education and Culture

Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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Understanding orienteering

Damir Konestra, Rijeka, 20-22 March 2026



Preparation

Preparation of the ground (Map):
You need a precise orienteering map, usually at a scale of 1:10,000

Field check (Required!)
What looks great on the map may be impassable undergrowth in the wild.
Go to the field with the map!

Check that each flag spot is exactly where you intended.
Make sure that the object (e.g. micro drill) is still visible and not covered
by branches

Equipment: 
Compass, map, watch, comfortable shoes and suitable clothing



Defining Categories
Beginners (Kids): Trails follow clear lines (paths, fences, forest edges).
No wandering through thickets.
Medium Difficulty: Controls are close to trails, but require a short
detour into the forest and the use of a compass.
Advanced (Elite): Focus is on variant selection. Set up the checkpoint
so that the runner has to decide: "Should I go straight over the hill or
around the road?"

Setting up checkpoints
A good checkpoint should be on an object that is clearly marked on
the map (e.g. a sinkhole, a rock, a hilltop).
Start: Place it in a visible location with enough space for warming up.
Finish: It should be close to the center of the event or where the start
was.

Golden rule: 
Avoid "traps" (controls that depend on luck, not knowledge).

Rules -1



Elements of a good course
Change of pace: Combine short sections with lots of detail and long
sections where pure speed or strategic route selection is important.
Arrival and departure angles: Make sure that competitors do not see
the next control as soon as they "tick off" the current one.

Movement is not allowed: 
On areas with restricted access, private property and cultivated
areas, as well as crossing impassable objects on the map, 

The time of the course tour is determined by the organizer.

Maintain (or improve) the cleanliness of the environment.

The use of GPS for navigation is prohibited.
Mandatory reporting to the finish line, even if you have not finished the
race (for safety reasons).

Rules -2



Elements of a good course
In addition to the topographic signs that each map contains, the
orienteering map also contains a series of signs that explain in more
detail some features of the terrain or additional interventions on the
terrain – walls, ...

Signs for marking control points – SYMBOLS (INTERNATIONAL
ORIENTEERING FEDERATION - IOF symbols)
1 symbolic description of the controls
2 graphic representation

Symbols on the map





















Flags are placed on details marked on the control description map.

Flags must not be hidden, but must be visible when the detail on which
they are located is seen.

Description of the flag:
On the field there is a three-sided orange-white flag in the shape of a
prism, placed in a visible place. The flag has its own code mark and is
placed upright and hangs on a stick. 

At the top of the control rod there is an electronic cell, which is
connected by a signal to the target computer or a clip with a perforator.

Pennant









Creating a course for MAPHER is a combination of a sporting challenge
and a cultural and historical presentation of an area.

The goal is to provide competitors with a challenge that not only tests
their ability to navigate through the controls, but also provides
knowledge about the valuable cultural, historical and natural features of
a region.

The checkpoints are visited in a given order from point 1 to higher
numbers

The competitor chooses the route to reach the checkpoint

The map must always be oriented north, and for this we need a compass
and the knowledge of how to use it

Navigation



MAPHER

Funded by the European Union. Views and opinions expressed are however those of the author(s) only
and do not necessarily reflect those of the European Union or the European Education and Culture

Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.



MAPHER

MAPHER Compass Handbook: 
Sustainable tourism strategies



Why Sustainability
Matters in MAPHER

Sustainability is important because environmental and social problems 
are becoming more visible in our daily lives.

Climate change, pollution and waste affect nature and people
Rural and natural areas are more sensitive to damage
Outdoor activities can have both positive and negative impact -
garbage, human traces, disturbance of wild life, plant damage

The European Union supports sustainability through initiatives
like the European Green Deal - reducing pollution, protecting 
nature, biodiversity and using resources responsibly

👉 In MAPHER, we use outdoor sport in a responsible way:
to protect nature
to support local communities
to create meaningful experiences

MAPHER



Orienteering as
Sustainable Tourism

Participants:
move actively through nature
observe their surroundings
learn while exploring

using existing paths and trails

avoiding sensitive or protected areas

respecting wildlife and nature

avoids overcrowding

Orienteering is a good example of soft and sustainable tourism. 
It supports both sport and environmental protection at the same time.

MAPHER



Cultural Heritage &
Community

Through orienteering participants can discover
new places, learn about local history and develop

respect for cultural sites, stories and traditions

historical sites

traditional landscapes

local stories and traditions

MAPHER connects sport with culture and local identity. 
Cultural heritage includes:

Sustainability also includes people:
cooperation with schools, clubs, NGOs
involvement of local communities

MAPHER



How We Apply
Sustainability in MAPHER

Environment:
using existing routes and infrastructure
avoiding environmentally sensitive areas
reducing waste (digital maps, reusable materials)

Participants:
learning responsible behaviour in nature
respecting wildlife and cultural sites

Community:
working with local organisations
involving schools and local people

Long-term impact:
maps and handbook can be reused or digital
activities can continue after the project
empowering women in outdoor activities

MAPHER



Time: 10 minutes for preparation, 1 min presentation each group
Groups: small groups (3–4 people)

Task:
“You are organizing a 1 day outdoor sport event.

How can you make it more sustainable?”

Group activity
“Make it Sustainable”

Considerations:
transport (how people arrive)
materials (e.g. maps, equipment)
impact on nature
refreshments
involvement of local community



Short SUSTAINABILITY poll

SCAN ME!

or join on menti.com - 4335 1410

MAPHER



MAPHER

MAPHER: Educational integration in
orienteering maps

International Training

Andreas Andreou, Rijeka, 20-22 March 2026



Why Heritage-Focused Orienteering Matters

Decline in cultural awareness among young people
Rural areas face reduced visibility and declining visitation
Foster curiosity and cultural understanding
Respect for tangible and intangible heritage

accessible and engaging learning environments



Adding Educational
Elements in an

Orienteering Map



Understanding the Purpose



Heritage Integration

Historical heritage sites Cultural heritage sites

Historic buildings
Monuments
Traditional gathering spaces
Local artisan workshops
Archaeological sites or ruins
Public art, statues, or memorials
Heritage gardens or historically
significant landscapes
Traditional infrastructure (e.g.,
mills, bridges, wells)

Forests
Rivers and streams
Ecological reserves
Notable landscape features
Unique geological formations
(rocks, cliffs, caves)
Wetlands or ponds with
ecological importance
Areas with notable biodiversity
Scenic viewpoints



Designing educational elements



checkpoint interaction questions

Checkpoint interaction questions are designed to
engage participants immediately with the site or
landmark they are visiting. These questions can take
several forms, including multiple choice, yes/no, or
open-ended formats, allowing for flexibility in
difficulty and depth.

Examples:

Multiple choice: “Which year was this church
built? A) 1720, B) 1785, C) 1810”
Yes/No: “Was this monument originally used as a
watchtower? Yes/No”
Open-ended: “Describe one feature of this
building that reflects the local architectural
style.”



End-of-course questions 

End-of-course questions are posed after participants
complete the full orienteering route. These questions require
reflection, recall, and synthesis of information gathered at
multiple checkpoints. 

They may include knowledge-recall questions (“What year
was the church at checkpoint 3 built?”), observation-based
questions (“Name two types of plants you observed in the
forest section”), or analytical questions (“How does the
design of the village square reflect its historical function?”).



Tips for Managing Question Difficulty

1.Start simple, Build complexity
Begin with easy questions; gradually increase
difficulty to maintain engagement and
confidence.

2.Align with Participants’ Background
Adapt questions based on participants’
knowledge and familiarity to ensure
appropriate challenge.

3.Mix Question Types
Use varied formats (e.g., multiple-choice, open-
ended) to support different learning styles.

4.Provide Hints and Prompts
Offer subtle clues to guide thinking without
revealing answers.

5.Encourage Reflection Over “Right”
Answers

Focus on reasoning, discussion, and personal
interpretation rather than correctness.

6.Balance Challenge with Fun
Keep questions engaging but not frustrating;
include creative and playful elements.

7.Observe and Adjust
Monitor engagement and adapt questions to
better suit participants’ needs.



Points system

Navigation-only checkpoints typically carry standard points
(e.g., 1–2 points) for reaching the location, rewarding
participants for completing the physical navigation aspect
of the course. 

Educational checkpoints provide opportunities to earn
additional points for completing interaction questions,
observation prompts, or reflective tasks, with more complex
or analytical activities assigned higher values to encourage
deeper engagement. 



points system

Scoring Summary:
Navigation: 2 points per checkpoint ×
10 checkpoints = 20 points
Checkpoint Interaction Questions:
Variable points totaling 18 points
End-of-Course Questions: 14 points in
total
First Team Bonus: 8 points 

Total Maximum Points: 60 points



MAPHER
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